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This briefing is intended to give a summary of the key areas of discussion and decisions at the 

meeting of the Board of Oxfordshire Clinical Commissioning Group (OCCG) and is intended for 

circulation. The minutes will provide the official record of the meeting. The agenda and all 

papers related to the agenda are available on the OCCG website .  
 

Chief Executive’s Report: Highlights include: 

 The Oxfordshire System Quarterly Assurance meeting was held on 16 April 2019. NHS 

England (NHSE) is of the view that the system is making good progress in a number of 

areas and noted the continued improvements being made following the Care Quality 

Commission (CQC) system review in 2017. A number of on-going priorities from the action 

plan continue to be addressed by the system including building year-round system 

resilience with respect to the urgent care pathway across both physical and mental health, 

building sustainable elective care and delivering all cancer targets during 2019/20. 

 In line with the Long Term Plan, Oxfordshire GP Practices are making good progress in 

developing Primary Care Networks (PCNs)1. OCCG are supporting the process so that they 

can confirm and approve CPNs in Oxfordshire, ensuring all practices are included by 31 

May 2019. 

Locality Clinical Director Reports: The Locality Clinical Directors’ reports give an outline of 

activities in each of the six localities. Work for all localities has concentrated on developing the 

PCNs. Other highlights include: 

 The three practices in Bicester (Alchester Medical Group, Montgomery House Surgery and 

Bicester Health Centre) are looking at co-locating and working in a more integrated way to 

ensure sustainability across Bicester and the surrounding areas. Considerable public 

engagement has been undertaken including a public event for patients with GPs from each 

of the practices. Over 200 people attended the event in May 2019 with the local GPs 

explaining the situation and the different options for the future. 
 

Operational Plan: The final Operating Plan for 2019/20 was submitted on time following some 

amendments. It sets out the first year of delivery of the ambitions set out in the NHS Long 

Term Plan.  It has been developed in conjunction with system partners and in the context of 

the Oxfordshire Health and Wellbeing Strategy and our role in the Buckinghamshire, 

Oxfordshire and Berkshire West Sustainability and Transformation Partnership.  

2019/20 is set to be a challenging year with demand pressures increasing across all providers 

and the need to balance investment to address agreed priorities.  Through working together we 

have reached contract agreements that balance our main system priorities:  

                                                           

 1 PCNs are clusters of GP Practice populations which will have wider integrated community teams, covering a 

population of approximately 30-50,000 patients.  
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 Activity growth in 2019/20 (to support delivery of operational standards)  

 Investment in mental health services (above the mental health investment standard 
(MHIS)) to address the historic low funding levels in this area 

 Continued growth in activity and cost in continuing health care placements. The full plan 
is available here. 

 

Financial Plan: The final financial plan for 2019/20 delivers the business rules required of 

the CCG. It includes a savings target of £12.2m of which £5.6m is high risk. The net risk 

has reduced reflecting contract agreements achieved. Risk areas which will require 

mitigation throughout 2019/20 include: 

 Acute activity with payment by results 

 Continuing healthcare spend  

 primary care prescribing spend 

Finance report Month 12: The Finance Report sets out the financial performance of the 

CCG to 31 March 2019. For year-end 2018/19 our financial position was a small surplus of 

£16k. The final accounts for the year will be published with the annual report (see below). 

Integrated Performance Report: The Integrated Performance Report is designed to give 

the Board assurance about the processes and controls and contains analysis of how OCCG 

and associated organisations are performing. 

Reflecting on the past year; performance has improved however there are still areas that 

remain a priority for improvement including: 

 A&E waiting time 

 Referral to treatment times 

 Cancer waiting times 

The A&E Delivery Board continues to look at the urgent care pathway and improvements in 

A&E waiting times; planning for winter 2019/20 is already underway. Work continues with 

OUH to address referral to treatment waiting times (RTT) across all specialties. OCCG is 

working with the Cancer Alliance and the OUH to improve cancer waiting times; a key focus 

is looking at developing the workforce for provision of diagnostics with a shortage of 

radiographers across the Buckinghamshire, Oxfordshire and Berkshire West.  

Annual Report & Accounts: The Board received the CCG’s Annual Report and Accounts 

for 2018/19 and approved them for submission to NHSE with delegated authority given to 

the Chief Executive, Chair of the Audit Committee and Director of Finance to make any final 

amendments following completion of the Independent Audit. The report and accounts will 

be published on the OCCG website and will be presented to the public at the Annual Public 

Meeting on 26 September. 

 

All Board papers and this summary briefing are published on the OCCG website. 

https://www.oxfordshireccg.nhs.uk/documents/meetings/board/2019/05/2019-05-23-Paper-19-29-OCCG-Operational-Plan-2019-20-Final.pdf
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http://www.oxfordshireccg.nhs.uk/about-us/occg-board-meetings.htm
http://www.oxfordshireccg.nhs.uk/about-us/board-briefings.htm

